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MESSAGE FROM CHAIRMAN

Driven by the global information construction, 5G has brought new opportunities for the 
development of optical communication, and the optical fibre cable market continues to benefit from 
the construction and application of 5G. In 2018, Nanfang Communication, as a high-quality supplier 
of optical fibre preform, optical fibre and optical fibre cable in the industry, continued to expand its 
industrial chain, and was committed to developing and adapting to the continuous growth of market 
demand and the continuous improvement of its own innovation capabilities.

To achieve better and sustainable development of the Company, we keep abreast of the 
national policy and practise social responsibility. While consistently insisting on ensuring production 
and operation, Nanfang Communication proactively puts more commitment in social responsibility 
and practical actions. The Company has consistently upheld the mission of �coordinating industry 
upgrades and continuously enhancing innovation drivers� to provide quality products and solutions 
to its customers.

To achieve better and sustainable development of the Company, we attach importance to 
the organisational structure and give full play to the role of management. Nanfang Communication 
continues to make innovation and development, improve the system, and control the quality to 
achieve greatest customer satisfaction. We give our top priority to green production in our annual 
governance. We rationally integrate internal resources and ensure that all environmental management 
matters meet the standards; we formulate corresponding plans � from quality control through 
management to quality control by system, to further improve efficiency and quality control of 
products through intelligent deployment � hereby continuously improving and enhancing the all-
round management system.

To achieve better and sustainable development of the Company, we promote intelligent 
manufacturing. We control the quality of products by implementing intelligent system. We also 
enhance efficiency and quality control of products by intelligent deployment. We apply the ERP 
system to commence the corporate resource planning system and implement quality monitoring for 
the whole process from raw material procurement, contract review, production of goods, delivery 
of finished products to after-sales service, to ensure that the products, processes and services meet 
the needs of our users. In 2018, the grant of accreditation for laboratories from China National 
Accreditation Service for Conformity Assessment and two integrations marked that the management 
system of the Company has been continuously improved and enhanced from the initial introduction 
of quality management to the comprehensive management system.
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ABOUT THE GROUP

Headquartered in Changzhou, Jiangsu Province, Nanfang Communication is principally 
engaged in manufacturing and sales of communication products. As one of the leading companies in 
the optical fibre cables market in the PRC, the Group offers various models of optical fibre, optical 
fibre cable supporting products and auxiliary products to meet the needs of different customers 
in the telecommunication industry, such as mobile communication networks, internet networks 
and fixed telephone networks. The customer base of the Group includes national and regional 
telecommunications network operators and telecommunications supporting service providers. The 
Group is committed to establishing a stable and long-term relationships with its customers and 
maintaining a trusted brand to ensure the sustainable business operations of the Group.

Development History

The Company became a supplier 
of the major telecommunications 
network operators in the PRC

Yu�s family �rstly obtained 
the control of all shareholdings of 
Nanfang Communication

The Company was 
recognised as a high-tech 
enterprise

The Company cooperated with 
Jiangsu Hengtong Optic Electric Co., Ltd. 
to establish Jiangsu Nanfang Optic Electric
Technology Company Limited, which is mainly 
engaged in the production of optical �bre

Successfully listed on the 
Main Board of  
the Stock Exchange

Obtained the accreditation for 
laboratories from China National 
Accreditation Service for 
Conformity Assessment

The Company was recognised 
as one of the provincial 
certi�ed enterprise 
technology centers

The Company began trial 
production of optical cables 
through the establishment 
of a second production base, 
Jin Tan Factory, to expand 
the production capacity

Included in MSCI Global Small 
Cap Index China Index

March 2007

April 2005 June 2010 June 2013 December 2016 November 2018

November 2011 Fourth quarter of 2015 2017

Operating Model

The following diagram shows the operating model of the Company from tender to after-sales 
service:

Tender Award of tender
Entering into framework 

agreements with 
customers

Purchasing raw 
materials for production Production

Quality control Packaging and delivery 
to customers After-sales service

Receiving purchase 
orders from provincial or 

local af�liates or 
branches of customers
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Certificates and Honors:
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STAKEHOLDERS ENGAGEMENT AND MATERIALITY ASSESSMENT

Opinions of various stakeholders play a crucial role in establishing a sustainable development 
management framework. Therefore, the Group attaches great importance to their opinions and 
continuously communicates with stakeholders through various channels to enhance its understanding 
of the potential risks of business operations and to meet the needs and expectations of stakeholders. 
The following table illustrates the major stakeholders of the Group and the communication 
channels:

Stakeholders Interaction Channels
Shareholders and 
investors

� Company website
� Regular investor meetings
� Annual general meetings
� Annual and interim reports

Customers � Company website
� Annual and interim reports
� Customer satisfaction survey

Employees � Trainings
� Internal network
� Regular performance 

evaluation
� Team building activities
� Comment boxes

Suppliers � Supplier assessment
� Procurement procedures
� On-going communications

Government 
organisations 
and regulatory 
agencies

� Forum
� Involvement in the drafting of 

industry standards

Community � Charitable donation
� Public welfare activities

Identify major stakeholders 
of the Group

Identify ESG issues related 
to the Group

Conduct materiality assessment

De�ne the materiality of 
each ESG issue

Review the materiality 
assessment results 
by the management

In addition, to understand the views of stakeholders on the Group�s ESG issues, we have 
conducted a materiality assessment by questionnaire and invited internal and external stakeholders (such 
as the Board, employees and suppliers) to express opinions on the significance of twenty-seven issues 
to the business operations and stakeholders, among which cover labour treatment, environmental 
protection, supply chain management, products and services delivery, and community investment. The 
assessment results are used to analyse ESG issues that are significant to the Group, and we will give 
the priority to the important issues. Based on the results of the questionnaire, we plot the following 
materiality matrix:
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Based on the results shown in the above matrix, we found ten ESG issues of high materiality. 
Based on these materiality issues, we will develop corresponding ESG strategies, policies and goals 
to identify opportunities for continuous improvement and sustainable development.

CREATING VALUE FOR CUSTOMERS AND SUPPLY CHAIN

Product Value

Our suppliers

Nanfang 
Communication

Optical �bre 
suppliers

Manufacturing optical 
�bre cable

Optical �bre 
cable users

Our customers 

System Management: The quality management systems of Wu Jin Factory and 
Jin Tan Factory have obtained ISO 9001:2015 certificates. 
In 2018, Nanfang Communication has effectively integrated 
Quality Management System ISO 9001, Environmental 
Management System ISO 14001, Occupational Health and 
Safety Management System OHSAS 18000 and Quality 
Management System for Communication Industry TL 9000. 
During the Reporting Period, the Group was not aware of any 
violations of laws and regulations that are related to the health 
and safety of the products and services provided, advertising, 
labeling and remedies that have a significant impact on our 
operations.
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Internal Quality Control: In order to ensure the continuous effectiveness of test results, 
the testing center has established and implemented a laboratory 
management system based on the requirements under ISO/
IEC 17025:2005 �General Requirements for Inspection and 
Calibration of Laboratory Capabilities�, and has obtained the 
accredited laboratory qualification from the China National 
Accreditation Service for Conformity Assessment in 2018. To 
fully guarantee the quality of the products, the Manufacturing 
Department strictly commences production according to the 
requirements of the guidance documents, and performs the 
first inspection and self-inspection of the products in a timely 
manner. With the combination of standard requirements 
and customers� requirements, the Quality Department has 
established strict quality inspection requirements for testing 
and controlling the performance indicator of materials and 
optical cables throughout the process from raw materials 
to product manufacturing, and strengthened the production 
process inspection to strictly control packaging and shipping 
of products, ensuring that the finished products are reliable.

Procurement Control: Procurement personnel select suppliers from the �Qualified 
Suppliers List� in strict compliance with the �Outsourcing 
Process Control Procedures�, and the raw material inspectors 
strictly inspect each batch of incoming raw materials in 
accordance with the technical requirements and inspection 
specifications. Unqualified raw materials that fail to pass 
inspection must not be used.
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Case Sharing - Product Research and Development
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In addition, we have developed the �Customer Complaints and Feedback Processing 
Procedures�, pursuant to which, upon receiving complaints from customer, we will review and 
confirm the complaints and promptly adopt the corresponding solutions. Subsequently, we will 
follow up on the effectiveness of the complaint handling to ensure customer satisfaction, while 
we will develop an improvement plan to prevent the recurrence of similar incidents in the future. 
According to the �Customer Satisfaction Survey Results and Analysis Report� of each year, the 
Quality Department transmits relevant information to the Marketing Department and Production 
Management Department. Relevant departments will formulate and implement improvement plans, 
while the Quality Department is responsible for inspection and assessment, forming closed-loop 
management.

Supply Chain Management

Due to the close relationship between optical fibre suppliers, our daily operations and the 
quality of product service, the supply chain has a significant impact on our long-term business 
development. Therefore, we have developed a supplier selection and performance assessment 
management procedure to select qualified material suppliers and service providers. When selecting 
potential suppliers, the Group has the following requirements and standards:

� Having a registered national business licence with corresponding business scope

� Effective quality assurance capability, having a significant number of facilities or 
equipment, technical capabilities, processing capabilities or operating standards, 
management level and inspection methods

� Good credibility and the ability to provide satisfactory after-sales services

� Compliance with RoHS requirements to reduce negative impacts on the environment 
and users

� Other qualification certificate documents: third-party test reports, SGS reports, etc.

Supplier Business Background Review

Trial Production and Sample Evaluation

Supplier Quali�cation Veri�cation

Supplier Quali�cation Approval
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Confidentiality and Intellectual Property Protection

In order to effectively protect the Group�s intellectual property rights, motivate employees to 
make inventions, strengthen research and development results management, promote technological 
innovation activities, and improve its market competitiveness, we has developed a sound information 
security management under supervision of specific personnel. During the Reporting Period, the 
Group was not aware of any violations of laws and regulations related to customer data privacy and 
intellectual property that have a significant impact on our operations.

As of 2018, the Company was granted eighty technical patents, including eighteen invention 
patents and sixty-two utility model patents. Currently, the Company has applied for a total of 
twenty-three patents, including seven invention patents, sixteen utility model patents, has five 
domestic registered trademarks and one registered trademark in Hong Kong. Some invention 
patents are as follows: a nano-water emulsion waterproof sheathed optical cable, a modified waste 
refractory waterproof coated optical cable, and a novel high polymer modified water emulsion 
asphalt waterproof coated optical cable.

CREATING VALUE FOR EMPLOYEES

Human Resources

The Group provides employees with competitive compensation and benefits, including basic 
salary, compensation, fixed working hours, rest time, holidays, medical insurance, mandatory 
provident fund, social security, meal allowance and dormitory supply, and regularly reviews the 
remuneration packages to ensure that employees receive remuneration that meets the market 
rate. Meanwhile, the Company adheres to the principle of �openness, equality, competition and 
excellence�. We provide equal opportunities for all employees during recruitment, promotion and 
training, and only consider their performance and abilities regardless of factors such as gender, 
nationality, ethnicity or religious beliefs.





Training and Development
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CREATING VALUE FOR THE ENVIRONMENT

We are committed to reducing our impacts on the environmental in two ways: reducing 
environmental footprint and efficiently using resources.

Reducing environmental footprint

�   Waste management

�   Gas emission management

�   Greenhouse gas emissions

�   Noise control

Improving resource ef�ciency

�   Resource management

�   Green practice

Our Wu Jin Factory has established ISO 14001:2015 environmental management system that 
complies with the international standard, comprehensively identifying, managing, monitoring and 
controlling our impacts on the environment. In order to gain continuous improvements, we identify 
all major environmental risks in the production process and ensure that we take effective measures 
to manage such risks.

We attach importance to compliance with all applicable environmental laws and regulations. 
During the Reporting Period, the Group was not aware of any violations of laws and regulations 
related to air and greenhouse gas, discharges into water and land, and generation of hazardous and 
non-hazardous waste that have a significant impact on our operations.
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In terms of vehicle exhaust, all vehicles of the Company shall use unleaded gasoline to 
reduce air pollution. At the same time, we conduct annual emission assessments to ensure that all 
cars are in good condition. If necessary, an exhaust gas purification device will be installed for the 
vehicle to comply with national standards. Our air pollutants are mainly nitrogen oxides, sulfur 
oxides and particulates matter in vehicle exhaust. During the Reporting Period, the Group�s air 
emissions were as follows:

Air Emissions 1 Unit 2018 2017

Nitrogen oxides Kg 14.46 10.94

Sulfur oxides Kg 0.30 0.26

Particulate matter Kg 1.06 0.81

To alleviate the challenges brought by climate change, we are committed to reducing our 
carbon footprint through effective energy use, details of which are further set out in the section 
headed by �Resource Management� in the Report. During the Reporting Period, the Group 
discharged a total of approximately 10,441.40 tCO�e greenhouse gases with an intensity of 
approximately 0.12 tCO�e per RMB ten thousand of revenue. As compared with the same in 2017, 
the Group�s total greenhouse gas emissions decreased by approximately 9%.

Greenhouse Gas 
Emissions Unit 2018 2017

Scope 12 tCO�e 47.91 46.26

Scope 23 tCO�e 10,390.93 11,416.72

Scope 34 tCO�e 2.56 12.25

Total tCO�e 10,441.40 11,475.23

Intensity tCO�e per RMB ten thousand of 
revenue

0.12 0.13

     

1 The air emissions data focuses on road vehicles with travelling distance record.
2 Scope 1 � direct greenhouse gas emissions are generated from burning fuels by vehicles owned by the 

Group.
3 Scope 2 � indirect greenhouse gas emissions are generated from the use of purchased electricity by the 

Group.
4 Scope 3 � other indirect greenhouse gas emissions are generated from business trips of employees of 

the Group by air.
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Water Conservation

Based on previous water consumption, we set a corresponding consumption quota to monitor 
our water consumption. In order to further improve the utilisation rate of water resource, we 
use recycled water for production, and try to achieve water reuse and recycling. Thus, our water 
consumption is mainly for daily use.

To prevent water leakage, we also conduct regular pipeline inspections and maintenance 
work. We place a water-saving sign near the faucet to remind our employees to conserve water. 
During the Reporting Period, the Group had experienced no major problems in obtaining applicable 
water sources, with a total water consumption of approximately 30,034.00 cubic meters and an 
intensity of approximately 0.33 cubic meters per RMB ten thousand of revenue. Due to the increase 
in the number of employees and greening maintenance during the Reporting Period, the total water 
consumption has increased, compared with that in 2017. We will continue to seek ways to conserve 
water consumption.

Water Resource Unit 2018 2017

Water consumption m3 30,034.00 17,138.00

Intensity m3 per RMB ten thousand of 
revenue

0.33 0.19

Our production sites have obtained relevant discharge permits. Before waste water is 
discharged, the sewage generated by the industrial use will be treated in three stages by the sewage 
treatment facilities to ensure strict compliance with discharge standards.

Material Use

We actively encourage employees to communicate through electronic channels to reduce 
unnecessary paper use in the office. During the Reporting Period, the Group consumed a total of 
approximately 4.54 tonnes of office paper with an intensity of approximately 0.0001 tonnes per 
RMB ten thousand of revenue. For packaging materials, wood is the main packaging material. 
During the Reporting Period, the Group consumed a total of approximately 2,564.99 tonnes of 
wood with an intensity of approximately 0.03 tonnes per RMB ten thousand of revenue.

Material Consumption Unit 2018 2017

Office paper tonnes 4.54 4.60

Intensity tonnes per RMB ten thousand 
of revenue

0.0001 0.0001

Packaging materials 
(wood)

tonnes 2,564.99 3,588.24

Intensity tonnes per RMB ten thousand 
of revenue

0.03 0.04
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CREATING VALUE FOR THE COMMUNITY
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Subject Areas, Aspects, General Disclosures and Key 
Performance Indicators (KPIs) of ESG Reporting 
Guide

Policies & Procedures Other Remarks

KPI A1.4

Total non-hazardous waste 
produced (in tonnes) and, 
where appropriate, intensity 
(e.g. per unit of production 
volume, per facility).

/ For details, please see 
the section headed 
�Creating Value for 
the Environment � Air 
and Greenhouse Gas 
Emissions�

KPI A1.5

Description of measures to 
mitigate emissions and 
results achieved.

� Waste Water, Waste 
Gas and Noise Control 
Procedure

For details, please see 
the section headed 
�Creating Value for 
the Environment � Air 
and Greenhouse Gas 
Emissions�

KPI A1.6

Description of how hazardous 
and non-hazardous wastes 
are handled, reduction 
initiatives and results 
achieved.

� Waste Control Procedures For details, please see 
the section headed 
�Creating Value for the 
Environment � Waste 
Management�
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Subject Areas, Aspects, General Disclosures and Key 
Performance Indicators (KPIs) of ESG Reporting 
Guide

Policies & Procedures Other Remarks

A3 The 
Environment 
and Natural 
Resources

Policies on minimising the 
issuer�s significant impact 
on the environment and 
natural resources.

� Green Office Operation 
Regulations

For details, please see 
the section headed 
�Creating Value for 
the Environment � 
Noise Control, Green 
Procurement�

KPI A3.1

Description of the significant 
impacts of activities on the 
environment and natural 
resources and the actions 
taken to manage them.

� Green Office Operation 
Regulations

� Green Procurement 
Standard

For details, please see 
the section headed 
�Creating Value for 
the Environment � 
Noise Control, Green 
Procurement�
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Subject Areas, Aspects, General Disclosures and Key 
Performance Indicators (KPIs) of ESG Reporting 
Guide

Policies & Procedures Other Remarks

B5 Supply Chain 
Management

Policies on managing 
environmental and social 
risks of the supply chain.

� Supplier Code of Conduct
� Relevant Party 

Environmental 
Occupational Health and 
Safety Impact Control 
Procedure

� Procurement Control 
Procedure

For details, please see 
the section headed 
�Creating Value for 
Customers and Supply 
Chains � Supply Chain 
Management�

B6 Product 
Responsibility

Information on:
� the policies; and
� compliance with relevant 

laws and regulations that 
have a significant impact on 
the issuer relating to health 
and safety, advertising, 
labelling and privacy 
matters relating to products 
and services provided and 
methods of redress.

� Information Security 
Management Control 
Procedure

� Confidential Work Control 
Procedure

� Product Monitoring and 
Measurement Control 
Procedure

� Customer Satisfaction 
Management Procedure

� Customer Complaints 
And Feedback Handling 
Procedure

For details, please see 
the section headed 
�Creating Value for 
Customers and Supply 
Chains � Product Value, 
Customer Satisfaction, 
Confidentiality and 
Intellectual Property 
Protection�

B7 Anti-corruption

Information on:
� the policies; and
� compliance with relevant 

laws and regulations that 
have a significant impact 
on the issuer relating to 
bribery, extortion, fraud and 
money laundering.

� Anti-Commercial Bribery 
System

� Compliance Management 
System

For details, please see 
the section headed 
�Creating Value 
for Customers and 
Supply Chains � Anti-
Corruption�

B8 Community 
Investment

Policies on community 
engagement to understand 
the needs of the 
communities where the 
issuer operates and to 
ensure its activities take 
into consideration the 
communities� interests

� External Donation 
Management Measures

For details, please see 
the section headed 
�Creating Value for the 
Community�


